Knox County R-I School District
Programs and Services Evaluation Form

Program: Safety

Person(s) responsible:  Andy Turgeon Superintendent

Number of Employees: Certified 51 Non-Certified

43

Number of students enrolled/participating in the program:__ 502

Program: Local State Federal

Goals and Objectives (Can it be measured with data?):
1. The district’s facilities are safe.

2. The district has developed, implemented, and documented safety procedures

Evaluation Criteria (What gauges success?):
1. The district’s facilities are safe.
* Safety and emergency devices are in place and operational.
and emergency devices where applicable.
Violence prevention training is provided to all staff

Staff members and students are trained in the safe and proper use of all safety

2. The district has developed, implemented, and documented safety procedures,

which include:

-safety inspections for buildings and grounds
-appropriate safety/emergency drills

-a reporting system for accidents

-security and crisis management plans for each building

Types of data collected: (Check all areas that apply)

N Surveys of staff, community, students, business
Standardized assessments, assessment statistics
Longitudinal performance data
Participation or placement rates

V. Financial revenues/expenditures

N Internal evaluations by staff

_ \__ External evaluations by others

__\__Attendance rates

_\/_Dropout rates

N Suspension/expulsion/discipline rates
Participation rates in co-curricular/extracurricular activities
Special program participation rates
College/vocational attrition rates



College/vocational completion rates
V. Student attitude and interest surveys
N other —Inspections and training logs

Procedures used to evaluate the collected data:

Qualitative data is collected through surveys of students, staff, and parents/community.
Quantitative data is collected by the safety coordinator, the director of maintenance, staff
and district safety committee through the process of daily, monthly, and annual inspection
of facilities.

Who collects the data? Safety Coordinator/Committee

Who reports the data?  Safety Coordinator/Committee

Who analyzes the data? Safety Coordinator, Safety Committee, Maintenance
Director

Success of program based on the data (benefits):
The district provides a safe and secure environment, with implemented safety procedures,
that accommodate the district’s educational programs.

Recommended changes needed to achieve the goals and objectives of the program:
Keep updating the safety plan.
Keep practicing the procedures.
Educate everyone on our safety procedures.

Action to be taken:
Refresh the backpacks.
Keep improve the security camera system.

Change made in the last two years:
Training on intruder in the building.
Updated some camera’s
Working on a new safety plan
New Safety Coordinator
Date presented to the Board of Education:  August 20, 2019




