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Budget Message
Fiscal Year 2021-2022
Knox County R-I School District

Introduction

The 2021-2022 budget includes an outline of both projected revenues and projected
expenditures for the upcoming school year, as well as a comparison to the current and
previous year. Every effort was made by administration and staff to be as precise as
possible. There are no guarantees from any revenue source, or that expenditures won’t
increase at a higher rate than expected. All projections are based on the information
present at the time of planning.

2020-2021 Budget Review

The 2020-2021 budget received $6,796,681.55 in total revenues to date. Our
expenditures are at $6,436,513.55 so far. The difference between the revenues
and expenditures was a balance of $360,168.00 to the good. | expect another
$315,327 in revenues, and approximately $151,856 in expenditures. This will
make our balances approximately $523,639 to the good. The reason for this
surplus is due to additional CARES Act revenues and increase and railroad and
utilities due to the Ameren Transmission line. These figures also include the
new high school parking lot lights, the new camera and routing systems on the
buses, and new laptops for all of the teachers.

2021-2022 Budget Highlights

The 2021-2022 budget has a balance of $716,141.75. This includes adding
$3,000 to the base for teachers, and an average 8% raise for all other
employees not on a salary schedule. As far as revenues, | am being conservative
and feel that they will come in better than budgeted. The revenues do include
the railroad and utilities increase which will continue at that level. As far as the
expenditures, | have used the best figures and tried to remain as conservative as
possible. This also includes the purchase of CKLA curriculum, and the football,
and elementary gym bleachers. This budget also includes adding a Family and
Consumer Science program, as well as a 4th grade teacher.



General Summary

Assessed Valuation: $71,680,648

Adjusted Tax Rate

Fund 1: $3.6923
Fund 2: $0.0000
Fund 3: $0.2000
Fund 4: $0.0000

Total: $3.8923

2020-2021

Tax Revenue Estimate: $2,728,275.78

Fund 1 Fund 2 Fund 3 Fund 4 Total
General Special Debt Service Capital All Funds
Projects Combined
Beginning Balances, $2,480,690.00 $0.00 $179,266.31 $388,306.61 $3,048,262.92
July 1, 2021
Projected Revenues $4,220,456.24 $2,562,419.86 $188,413.23 $565,239.67 $7,536,529.00
Projected Revenues $6,701,146.24 $2,562,419.86 $367,679.54 $953,546.28 $10,584,791.9;
and Balances
Projected Expenditures | $2,318,931.67 $3,819,416.86 $170,509.68 $511,529.04 $6,820,387.25
Projected Transfers $1,256,997.00 $0.00 $0.00 $0.00 $1,256,997.00
From
Projected Transfers To $0.00 $1,256,997.00 $0.00 $0.00 $1,256,997.00
Projected Ending $3,125,217.57 $0.00 $197,169.86 $442,017.24 $3,764,404.67

Balances




3 YEAR COMPARISON

FUNCTION DESCRIPTION R/E 2019-2020 2020-21 YTD PROPOSED
2021-22
5100 | LOCAL REVENUE R $3,509,501.78 $3,376,301.93 $3,490,529.00
5200 | COUNTY REVENUE R $587,405.21 $1,133,561.00 $1,132,000.00
5300 | STATE REVENUE R $1,265,877.04 $1,321,732.87 $1,220,000.00
5400 | FEDERAL REVENUE R $900,443.84 $955,104.62 $1,693,000.00
5600 | SALE OF OTHER R $39,493.70 $6,016.45 $1,000.00
PROPERTY
5800 | TUITION R $2,583.65 $3,964.68 $0.00
1111 | ELEMENTARY E $675,241.72 $705,913.80 $986,220.00
1151 | HIGH SCHOOL E $985,875.81 $1,056,949.40 $1,016,178.00
1191 | Summer School E $38,296.26 $110.82 $40,000.00
1221 | SPECIAL EDUCATION E $449,649.12 $488,357.75 $589,961.00
1251 | TITLE E $225,704.60 $231,698.86 $263,161.00
1281 | EARLY CHILDHOOD E $38,916.84 $38,604.24 $1,200.00
SPED
1311 | VOCATIONAL AG E $59,522.88 $67,188.52 $80,756.58
1321 | BUSINESS E $55,753.72 $57,286.28 $69,406.00
1331 | FACS E $0.00 $1,864.11 $73,395.00
1361 | INDUSTRIAL TECH E $60,919.31 $57,315.38 $62,957.00
1411 | SA NON-ATHLETIC E $105,544.41 $103,662.92 $108,000.00
1421 | SA ATHLETIC E $170,970.43 $165,241.01 $188,000.00
1621 | ADULT AG E $15,246.33 $15,260.58 $15,200.00
1911 | TUITION ONLINE E $29,094.20 $14,938.02 $15,000.00
1921 | TUITION AREA E $2,050.00 $0.00 $0.00
VOCATIONAL
1931 | SPED COOP E $11,974.58 $14,206.78 $16,000.00
2122 | GUIDANCE E $112,259.08 $106,232.06 $113,344.00
2125 | GUIDANCE RECORDS E $55,607.90 $54,291.04 $400.00
2134 | NURSING E $62,474.25 $58,407.89 $62,894.00
2152 | SPEACH SERV. E $23,526.00 $34,008.00 $24,000.00
2162 ?SS:PATIONAL E $9,676.11 $11,005.12 $10,000.00




FUNCTION DESCRIPTION R/E 2019-2020 2020-21 YTD PROPOSED
2021-22

2172 | PHYSICAL THER. E $4,450.00 $6,070.70 $6,000.00

2212 | IMPROVEMENT OF E $111,325.42 $129,253.80 $163,829.00
INSTRUCTION

2213 | INSTRUCTIONAL E $3,500.00 $850.00 $1,000.00
STAFF TRAINING

2214 | PDC E $9,828.11 $7,751.01 $10,000.00

2222 | LIBRARY E $67,565.10 $73,408.39 $79,800.17

2225 | INSTRUCIONAL E $0.00 $0.00 $0.00
RELATED TECH

2311 | BOARD OF E $34,374.14 $54,149.37 $35,000.00
EDUCATION

2321 | CENTRAL OFFICE E $198,611.83 $209,962.44 $230,309.00

2329 | SPED DIR SERVICES E $0.00 $46,795.83 $3,000.00

2331 | ADMINISTRATIVE E $184,734.69 $220,494.45 $226,039.00
TECH SERVICES

2411 | BUILDING OFFICES E $304,528.75 $289,095.35 $414,233.00

2523 | REC - ACCOUNTING E $36,937.02 $32,688.39 $39,550.00

2524 | PA - PAYROLL E $43,946.14 $40,283.15 $46,550.00

2541 | OPERATIONS AND E $606,902.20 $705,071.45 $684,196.00
MAINTENANCE

2545 | VEHICLE E $865.88 $1,527.62 $1,500.00
MAINTENANCE

2546 | SECURITY E $4,501.38 $1,761.78 $2,000.00

2552 | PUPIL E $368,708.70 $725,241.17 $490,275.00
TRANSPORTATION

2559 | ECSE Driver E $4,027.56 $0.00 $0.00

2562 | FOOD SERVICE E $235,741.11 $266,249.53 $278,053.00

3511 | PARENTS AS E $32,734.39 $33,043.16 $42,648.00
TEACHERS

3512 | PRE-SCHOOL E $78,329.50 $78,569.70 $87,454.00

3911 | SUMMER FOOD E $86,767.76 $0.00 $7,600.00

5111 | DS BOND PRINCIPAL  E $145,000.00 $150,000.00 $155,000.00

5131 | APPLE LEASE E $104,136.36 $52,068.18 $52,068.00
PRINCIPAL

5211 | DS BOND INTEREST E $30,695.00 $29,317.50 $27,892.50




FUNCTION DESCRIPTION R/E 2019-2020 2020-21 YTD PROPOSED
2021-22

5231 | APPLE LEASE E $0.00 $0.00 $0.00
INTEREST

5311 | DS BOND FEES E $318.00 $318.00 $318.00
TOTAL REVENUES $6,305,305.22 $6,796,681.55 $7,536,529.00
TOTAL $5,886,832.59 $6,436,513.55 $6,820,387.25
EXPENDITURES
BALANCE $418,472.63 $360,168.00 $716,141.75



Summary of Food Service Program for 2020-2021

Revenues from 10Cal SOUICE.......vvviiiiiiieeeeeeeieeeeeeeeanees $ 10,990.70
Revenues from state SOUICe........ovvviiiiiiiii i $ 1,711.67
Revenues from Free meals due to waivers......................ee. $ 252,223.45
Total Revenue for food service.......c.cocvvimviiccvinecvnnecenns $ 264,932.98
Expenditures for food service.........ccvvciiiiiiiiiiinicinienn $ 266,249.53
Balance last year........cocveverieieverrisnnsmmnsnrasanns ($5,923.08)
Balance this year........c.cccvevevvvvrvrmneeenenenns ($1,316.55)

Summary of transportation program for 2020-2021

Revenues from state Source.........cooovvviiiiiiiiiiiic e, $ 79,665.00

Expenditures for transportation............c.coeiiiiiii. $ 387,241.17
Balance last year........c.cocvvevmimimicicieienennns (-$298,353.70)
Balance this year..........c.ccoevivireririrercnnnenss (-$307,576.17)

Transportation was funded at a little over 20% this year. The state
department should be funding transportation at 75%, but this is an area that has
continually received cuts.

We run 9 routes that average 40 students, 51 miles, and 60 minutes per
route. Average cost per route is $43,026.80.



Summary of Debt.

Year Principal Interest Total Balance
Beginning $2,135,000.00
Balance
2017-2018 $125,000.00 $33,260.00 $158,260.00 $2,010,000.00
2018-2019 $145,000.00 $32,072.50 $177,072.50 $1,865,000.00
2019-2020 $145,000.00 $30,695.00 $175,695.00 $1,720,000.00
2020-2021 $150,000.00 $29,317.50 $179,317.50 $1,570,000.00
2021-2022 $155,000.00 $27,892.50 $182,892.50 $1,415,000.00
2022-2023 $160,000.00 $25,877.50 $185,877.50 $1,255,000.00
2023-2024 $165,000.00 $23,637.50 $188,637.50 $1,090,000.00
2024-2025 $170,000.00 $21,162.50 $191,162.50 $920,000.00
2025-2026 $165,000.00 $18,442.50 $183,442.50 $755,000.00
2026-2027 $165,000.00 $15,637.50 $180,637.50 $590,000.00
2027-2028 $165,000.00 $12,585.00 $177,585.00 $425,000.00
2028-2029 $165,000.00 $9,285.00 $174,285.00 $260,000.00
2029-2030 $160,000.00 $5,820.00 $165,820.00 $100,000.00
2030-2031 $100,000.00 $2,300.00 $102,300.00 $0.00

$2,135,000.00 $287,985.00 $2,422,985.00
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