Schedule of Strategic Plan Goals and Objectives Evaluations

These programs are to be evaluated using the form provided. A board presentation will
occur according to the schedule below. The purpose of these evaluations is to keep
the focus on our strategic plan goals and objectives. We evaluate and determine if
changes need to be made.

Program and Service Month Presented to the
Board of Education

Curriculum (4.1) July

Technology (4.1)
Professional Development (2.1, 2.2) August
Counseling and At-Risk (1.7, 1.8, 2.1)

Transportation (4.3)

Finance (4.4) September
Staff Retention and Development (2.1, 2.3) October
Learning Innovation (2.1, 4.1)

Safety (3.1)

Communication (5.1, 5.2) November
Student Achievement (1.1, 1.2, 1.3, 1.4, 1.5, 4.1) December
Post Secondary Success (1.8, 2.3)

Food Service (4.2) Januar
Facilities Maintenance and Improvements (3.1) y
Parental Involvement (5.1) February
Business Partnerships (5.2) March
CTE Programs (1.5, 1.6) April
Graduation Rate and Attendance (1.7) May
Library/Media Services (4.1) June

Health Services (3.2)



